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Project number: 06-XXXXX-XX



ANNEX 1: PROJECT DESCRIPTION
[= final project application text]
ANNEX 2: PROJECT PARTICIPANTS

1. Project owner (participant number: 1)
Organisation:
Contact person:
Address:
Phone: 
Fax: 
E-mail:

2. Project manager

Organisation:
Project manager:
Address:
Phone: 
Fax:

E-mail:
3. Project participants

Participant number:
Organisation:
Name:
Address:
Phone:
Fax:
E-mail
Participant number:
Organisation:
Name:
Address:
Phone:
Fax:
E-mail:
Participant number:
Organisation:
Name:
Address:
Phone:
Fax:
E-mail:
All enquiries from the project owner/manager to NER (contact person/coordinating advisor: XX) concerning the project must make reference to the project number and title.

ANNEX 4: MILESTONE PLAN

	Item
	Activity
	Due date
	Responsibility

	1.
	Project start date
	Date for when costs are included in project accounts
	Project manager

	2.
	Project start-up meeting
	 March 2007 (preliminary)
	NER

	3.
	Communication plan finalized
	 
	Project manager

	4.
	Status reports (1 per year) 
	 
	Project manager

	5.
	Meetings: 1) mid-term evaluation and 2) finalization
	 
	NER

	6.
	Final scientific/expert report
	 
	Project manager

	7.
	Final administrative report
	 
	Project manager

	8.
	Evaluation of running a NER project
	 
	Project manager

	9.
	Project end date
	 
	Project manager


Items highlighted refer to milestones involving payments from NER. 
The project manager is committed to the standard agreement, stating that NER must be notified immediately if deviations to the milestone plan occur.

ANNEX 5: SPECIAL CONDITIONS

[Deviations from the standard agreement “General terms and conditions” are to be listed/agreed here]
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