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Intro: 

-

Flexibilisation
& 

increased need 
for cooperation
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Old world…

Intro: 
Flexibilisation

…new world
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Old Electricity World

Disruptive change: From central / baseload
to decentral / volatile
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New  Electricity World
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‘Missing Money’ –

Baseload vs Flexibility Business Case? 
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Reform Proposals Market Design

Thinking in average pricing… …or earning €90 in a €40 market?
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Market Design Reform 

-

Key elements



What do we propose?
• Adapt market rules to new realities

• Reduce state interventions – use markets

• Cooperate across borders

Reform Proposals Market Design



Adapt rules to new market realities

EU short-term markets

Integrate demand side

Increase C/B-trade & 

use of interconnectors

Allow price peaks – end 

of regulated prices



Update Retail Markets

Market Design Reform:
Elements



Intro: 
Flexibilisation

Earning money with electricity demand:
Coping more effectively with deficits and peaks

Generation
deficit

Generation
surplus

Demand

• Classic: Pay backup generation
• Alternative: Postpone consumption… 

(…and earn money…)

• Classic: Curtail generation
• Or: Activate consumption

(and save money…)



Make state interventions 
market compatible

RES support schemes –

end "produce & forget"

Cross-border open

capacity mechanisms

EU-wide 

adequacy assessment

Limit distortive privileges 

(eg priority dispatch)
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TSO – cooperation
(Regional Coordination Centres)

Regulatory Cooperation

- strengthen ACER

Regional Political 

Coordination?

Coordinated

Crisis coordination

Increased use of regional cooperation
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Increased use of regional cooperation
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Increased use of regional cooperation
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Regional cooperation 
with non-EU countries



EnergyEnergy

Thank you
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Intro: 
Flexibilisation

Outook: Digitalisation
a "Uber moment" for utilities & TSOs?



Adapt Rules to new Realities
(…and save money)
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Reform Proposals Market Design

Create EU-Short-term Markets

EU-wide intraday and & Balancing markets

instead forward/day-ahead only



‘Missing Money’ – or Thinking in Old 

Baseload World? 
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Reform Proposals Market Design

Thinking in average pricing… …or earning €90 in a €40 market?



Adapt Rules to new Realities
(…and save money)

• Demand/supply/grid capacities differ (time/location)

 Prices should reflect demand & supply (time/location)

 Abolish regulated prices, politically motivated price zones 
and “price caps” as they…
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…prevent effective price formation

…lead to power flows to "wrong" place/at "wrong" time

… prevent investments where needed

…increase costs for consumers – hide variablity

Reform Proposals Market Design



Use Market Forces to Bring Prices down & 

Reduce Distortions from State Interventions

Reform Proposals Market Design



• Outdated/fragmented state aid for renewables (& coal)

Old: "produce and forget"  New:  Market Orientation

• Outdated/fragmented state aid for generators

("Capacity Mechanisms" and "Strategic Reserves") 

Old: Generator-driven New: Joint needs assessment

More market-compatible design

=> Make state interventions compatible with market

Use Market Forces to Bring Prices down & 

Reduce Distortions from State Interventions

Reform Proposals Market Design


