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leading scientists | more certain than Strong global warming | The period

renorts a danger of | ever that th since mid-1970s is | 2001-2010 was
POISAICANgENCE | € . N reported, with 1981 the | the hottest decade
rapid and serious | warming since

global climate | 1950 has been warmest year on record. | on record.
change caused by | primarily caused
humans, calls for | by humans.
an organized
research effort

decades. They've warned us.

Scientists have known for
X
N And changes are well underway.
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NOW
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Leading scientists
point out the
chaotic nature of
the climate system
and the possibility
of sudden shifts

A warming climate
is increasing the
frequency and
severity of many
extreme weather
events.

Report finds
global warming
is likely to
increase
heatwaves in
summer.

Australia have
experienced
longer and more
intense
heatwaves.




Innovative tech will
not solve anything

Entrepreneurial

people do
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Tapio Peltonen

Philosophy:
<> Entrepreneur < Social Capital
<> Innovations+Strategy < Collaboration
<> Economist & MBA <> Entrepreneurial Leadership




Innovative tech
will not solve
anything
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People must...

« Innovate
« Learn

. Collaborate

. Lead
eex



Entrepreneurial...
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Entrepreneurial...

. Leadership
+ Learning
- Collaboration
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Entrepreneurial
Leadership

eex



“Entrepreneurial leadership is... necessary for
any person and any organization to adapt
successfully to today’s complex and dynamic
world.”

Risto Siilasmaa, Entrepreneur, Chairman, Nokia

(in Transforming NOKIA: The Power of Paranoid Optimism to Lead Through
Colossal Change, 2018)



Entrepreneurial Leadership by

Siilasmaa:
1 Accountability.

2 Facing facts.
3 Persistence.
4 Managing risks.

5 Be a learning
addict.

6 Unwavering
focus.

7 Look to the
horizon.

8 Team.
9 Ask why.

10 Never stop
dreaming. eex



Entrepreneurial
Learning
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Learning

. Unlearning
+ Re-learning
. Co-learning

. Meta-learning
eex







Big organizations’ Entrepreneurial
scale & impact learning & doing

v

World saved




EEX journey
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EEX journey
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5 years, 120+ leaders, 20+ startups



Learning together — where learning is
not an option.

Learn or die.




Startup

“A startup is a temporary organization
used to search for a repeatable and

scalable business model.*
- Steve Blank

eex



Entrepreneurial
Collaboration
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Resources
- Fast and accurate
learning

eex



Strateqgy

Understanding your
own future(s)

eex



Empathy
Understanding
others’ businesses

eex



Social Capital
Trust + Right people

eex
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Learn and get new
stuff done
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Entrepreneurial leaders
in all organizations

Big organizations’ Entrepreneurial
scale & impact learning & doing
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